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Message from our Chairman

Antony Wannell
4

Partnerships and sustainable development of tourism opportunities using the 'Cradle to Career' theory of change  have shaped our mindsets for the growth of the 

Kariega Foundation .

Governance has been a key strategic focus to ensure a robust future for the Kariega Foundation for generations to come. We are continuously adapting and shaping 

a sustainable strategy for the protection of biodiversity and endangered species, conservation of wildlife and habitats, and th e advancement of communities to deliver 

on our 'conservation through community' philosophy. We are always cognoscente that we may need to adjust certain approaches in the future.

Changing lives is the consequence of the work we do on a daily basis. I was blessed to be part of a camp where the 11 local soc cer stars, who attended Dana Cup in 

EǸɅɃǍɶȶ ʭȡʌț ʌțǸ țǸȺɳ ɐȒ ©ǍɶȡǸȓǍ fɐʔɅǱǍʌȡɐɅẏɾ ȓǸɅǸɶɐʔɾ ǱɐɅɐɶɾṞ ʭǸɶǸ ǸɵʔȡɳɳǸǱ ʭȡʌț ɾɐɃǸ ǸɾɾǸɅʌȡǍȺ ȓɐǍȺȶǸǸɳȡɅȓ ǍɅǱ ǸȺǸʬǍʌɐɶ ɳȡʌch skills to help them be better 

personal ambassadors. The inspiring fireside chats and bush walks were a stark reminder of how important it is to get our youth and community to buy into our vision 

of protecting the biodiversity in this area forever.

I also participated in a number of conservation activities and procedures in the reserve. I observed that the personal impact of these experiences on the various 

participants involve, guests and community members alike, was life -changing. We create environmental ambassadors daily for the reserve and the world. =ʔʌ ȡʌẏɾ 

sometimes the small things we do that make the biggest difference, like distributing sports kit to over 400 participants in the Ubuntu Cup Sports League Ṿa reminder 

that one pair of netball shoes or soccer boots for a child who has never had a pair of sports shoes is a life -changing experienc es. What we strive for as the Kariega 

Foundation is to continually create and facilitate these life changing experiences which will fuel ẏǪɐɅɾǸɶʬǍʌȡɐɅ ʌțɶɐʔȓț ǪɐɃɃʔɅȡʌʳẏṣ

Entrepreneurship and  community skills development  is of strategic importance as this facilitates the opportunity for employme nt and the growth of local 

businesses.

My overarching message this year as the Kariega Foundation heads into its 10th year, since re -launching in 2016, is the same as ȺǍɾʌ ʳǸǍɶẏɾ ɃǸɾɾǍȓǸ - What difference 

can you make? I encourage you to do a deep dive and clearly define this intention and then go one step further to break it down into monthly or weekly goals. To 

action.

Please chose to support Ǎ ȺɐǪǍȺ ǸɅʌɶǸɳɶǸɅǸʔɶṞ ʭțǸʌțǸɶ ȡʌẏɾ Ǎ ȺɐǪǍȺ ǪɐȒȒǸǸ ǩɶǍɅǱṨ ɶǸǪʳǪȺȡɅȓ ǩʔɾȡɅǸɾɾ ɐɶ ǸʬǸɅ Ǎ ǪǍɶ ʭǍɾțṨ ɐɶ ȒȡɅǱ a local charity making a difference like the 
Kariega Foundation and make a donation. A donation does not always need to be financial; it could be donating your time or exper tise to a project you feel connected 
to. 

Looking ahead, our  Kariega Foundation Music in the Bush fundraiser, planned for June 2026, is a great way to support us and bri ng music and conservation together.

Personally, I would love to engage with you all throughout the year so we might keep each other accountable to the small but mea ningful differences we intend 

to make in this world, to make it better, one small community at a time.



The Kariega Foundation Trust has experienced significant growth over the past nine years. This progress has been both excitin g and encouraging, with positive 

feedback from guests, volunteers, community members, donors, and partners. We are making a meaningful impact in our key areas : protecting biodiversity and 

ǸɅǱǍɅȓǸɶǸǱ ɾɳǸǪȡǸɾṞ ǪɐɅɾǸɶʬȡɅȓ ʭȡȺǱȺȡȒǸ ǍɅǱ țǍǩȡʌǍʌɾṞ ǍɅǱ ǍǱʬǍɅǪȡɅȓ ǪɐɃɃʔɅȡʌȡǸɾ ʌțɶɐʔȓț ɐʔɶ Ẏ>ɶǍǱȺǸ ʌɐ >ǍɶǸǸɶẏ ʌțǸɐɶʳ ɐȒ ǪțǍɅge, which is producing measurable 

results.

In 2024/25, we took time to reflect on our journey ṽwhere we began, where we are today, and where we aim to go.

The strategic planning that followed helped us identify sustainable paths to reach our goals. We have established clarity on:

1. The most effective project structure for the Kariega Foundation Trust on Kariega Game Reserve and within our four beneficiary communities: Ekuphumleni, 

Marselle, Klipfontein, and Alexandria; divided into three distinct categories:

Å Core projects ṾCore projects aligned with Trust objectives; facilitated via an annual operational budget.

Å Legacy projects ṾVision projects planned and completed with specific donors and community partners.

Å Landscape projects  - Select core projects to scale into the broader conservation landscape with partner organisations.

2. The annual budget and organisational framework necessary to support this project structure.

3. A sustainable fundraising approach that will secure the annual operational budget and build savings/reserves to manage future risks.

The sustainability of the Kariega Foundation Trust is rooted in our partnership with Kariega Game Reserve and the founding fa mil ȡǸɾẏ ǪɐɃɃȡʌɃǸɅʌ ʌɐ ɳǸɐɳȺǸṞ ʌțǸ 

environment, and wildlife. Approximately 80% of funding comes from this collaboration through guest donation levies, the volu nte er programme, and events with 

partner organisations on Kariega Game Reserve. This biodiverse landscape supports us all and so we endeavour to build a conse rvation community that will work 

together to protect it forever.

Our aspiration is for this partnership to become a leading example of how eco -tourism can drive genuine and sustainable progress in conservation and social impact.

We would not be where we are today, nor able to envision our future, without every guest who visits Kariega Game Reserve, eve ry volunteer who participates in our 

programme, and every partner organisation or individual we work with. We deeply appreciate each one of you.

On a personal note, I want to thank the incredible Kariega Foundation team ṽwe are now over 50 staff members strong! Your dedicat ion, boundless energy, and 

creativity inspire me every day. The Kariega Foundation exists because of all of you.

Ndiyabulela . I am grateful.

Message from the CEO

Lindy Sutherland
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60%

2009
Kariega Foundation 
registered as a Trust

2012
Save The Rhino 

launched

2017
Conservation and 
community levy 
donation applied

2018
ECD Level 4 training 

completed, and  
curriculum resources 

supplied

2019
Social and Emotional 

Learning (SEL) training 
completed by staff

2019
1st community APU 

training course 
concluded

2020
Partnership with two 

primary schools on SEL

2020
SOIL Permaculture 
Project launched

2021
Land donation received. 
Protected area grows to 

11,500 hectares

2021
Additional habitat for 

elephant, lion and 
cheetah

2021
25km of Bushmans 

River protected

2022
Ubuntu Cup Sports 
League launched

2023
Partnership with WWF 

as black rhino 
custodians

2023
4 th community APU 
training concluded Ṿ

60% of APU team from 
local community

2023
Ekuphumleni Library 

Computer Hub opened 
with 16 laptops

2023
Community Alien Plant 

Control training 
completed

2023
SEL regional training 

facilitated

2023
Special Needs 

Education project 
launched
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2025
Liggerman Educational 

Centre opened 
with 30 learners 

2024
95% of APU team from 

local communities

2024
Marselle Computer Hub 
opened with 15 laptops

2024
51 x SEL lessons taught 

per week 

2024
400 players in Ubuntu 

Cup

2024
9 x working gardens 

feeding communities

95%

Our Milestones



We work in the Eastern Cape of South Africa at the convergence point of two, out of 

36 global, biodiversity hotspots, where the Cape Floristic Kingdom meets the 

Maputuland, Pondoland, Albany biosphere.

These biodiversity hotspots comprise only 2.5% of the Earths surface, but are home to 

ǍȺɃɐɾʌ țǍȺȒ ʌțǸ ʭɐɶȺǱẏɾ ǸɅǱǸɃȡǪbird, mammal, reptile and amphibian  species.

A biodiversity hotspot must support at least 1500 endemic plants, with less than 30% 

of the original vegetation currently protected.

Biodiversity hotspots are irreplaceable, critical to our survival and currently threatened . 

The global target is to have at least 30% of habitat in biodiverse hotspots protected 

and under conservation management by 2030.

Consequently, the Eastern Cape has been identified as a national priority with many 

stakeholders  working together on the creation of the Addo to Amatole Biodiversity 

Economy Node (BEN).

As part of this vision, Kariega Game Reserve, in partnership with the Kariega 

Foundation, will continue to contribute to land expansion and the formation of 

ecological corridors to strengthen biodiversity while supporting conservation and 

community -based economic opportunities.

Biodiversity Hotspots
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Source of Africa Map: Source: https://www.linkedin.com/posts/dr -prem -pandey



The Greater Addo -Amathole Biodiversity Economy Node (GAA BEN) Master Plan is a 

strategic framework that integrates biodiversity conservation with economic 

development to ensure sustainable livelihoods, ecosystem resilience, and long -term 

prosperity. It outlines governance and institutional arrangements, identifies key 

biodiversity -linked industries (such as wildlife, tourism, agriculture, and 

bioprospecting), and sets out the enabling environment required for growth.

The plan promotes a sustainable biodiversity economy through synergies between 

conservation, community development, and economic sectors, structured around 

integrated spatial clusters for ecotourism, marine and coastal livelihoods, agri -

business, and urban development. These clusters form the basis for collaborative 

investment in infrastructure, skills, and market access.

Aligned with the White Paper on the Conservation and Sustainable Use of South 

!ȒɶȡǪǍẏɾ =ȡɐǱȡʬǸɶɾȡʌʳ ṵᶰᶮᶰᶱṶṞ ʌțǸ ǱɶǍȒʌ ¸ǍʌȡɐɅǍȺ =ȡɐǱȡʬǸɶɾȡʌʳ MǪɐɅɐɃʳ ñʌɶǍʌǸȓʳ ṵᶰᶮᶰᶲṶṞ 

the Kunming -Montreal Global Biodiversity Framework, and SANParks Vision 2040, 

the Master Plan provides a tool for government, businesses, communities, NGOs, and 

researchers to drive conservation -driven innovation and sustainable development.

The specific focus area for Kariega Game Reserve and the Kariega Foundation is the 

Bushmans River Corridor.

Greater Addo -
Amathole Biodiversity 
Economy Node
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Integrated prioritisation Greater Addo -Amathole 

Biodiversity Economy Node (BEN), Extracted from 

BEN draft Master Plan 2025 

¶ȡɅȡɃʔɃ ʬȡǍǩȺǸ ǍɶǸǍ ɐȒ ʌțǸ =ʔɾțɃǍɅẏɾ éȡʬǸɶ ǪɐɶɶȡǱɐɶṞ ȡȺȺʔɾʌɶǍʌȡɅȓ ʌțǸ 

location of Kariega Game Reserve in relation to the BEN Master Plan



Vision
and

Mission



To be a united and conservation -minded community, working 

together to protect, preserve, and benefit our planet, people, and 

wildlife.

We create and implement sustainable, replicable and scalable 

project models to promote and support:

Vision and Mission

Community 
upliftment
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Protection of 
endangered 

species

Protection of 
biodiversity

Habitat and 
wildlife 

conservation



Development and implementation of  Habitat and Wildlife 

Management Plans to ensure legal compliance and the highest 

research -driven conservation practices.

Key focus area on community skills development for job 

creation and enterprise development within ecological services.

CONSERVATION

Core Objectives

The protection of endangered species through the development 

of advanced technology surveillance systems and the 

management of a professional Anti -Poaching -Unit.

Key focus area on community skills development for job 

creation within wildlife protection.

PROTECTION

Creating programmes and projects to sustainably and 

consistently uplift neighbouring communities. 

Key focus area on empowerment and capacitation of youth 

through Social and Emotional Learning, to harness skills and 

enterprise development opportunities for job creation .

COMMUNITY

The protection of biodiversity through habitat expansion.

Key focus area is the identification, sustainability modelling, and 

acquisition of critical and biodiverse land to incorporate into the 

protected area.

BIODIVERSITY
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Conservation Through Community
We believe that the sustainable protection of biodiverse landscapes can only 

be achieved when land use through eco -tourism (or other means) generates 

additional and sustainable revenue to fund research -driven conservation 

practices with tangible benefits and opportunities flowing to the 

communities that live in and around the protected area. 

This results in communities joining conservation efforts with a common will to 

preserve the protected area forever.

Our Philosophy
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ECD

SOCIAL AND 
EMOTIONAL 
LEARNING 

YOUTH 
DEVELOPMENT 

INFORMATION 
TECHNOLOGY 

SKILLS 
DEVELOPMENT

ENTERPRISE 
DEVELOPMENT

SUSTAINABLE 
COMMUNITY 
UPLIFTMENT

Community : Theory of Change 
Sustainable Community Upliftment : From Cradle to Career

HEALTHY 
BRAINS

EFFECTIVE 
LEARNING

CONNECTION TO 
INFORMATION

ENGAGED 
YOUTH

JOBS AND 
LIVELIHOODS

PREPARING FOR 
OPPORTUNITIES

ENHANCED 
GENERATIONAL 
WELL -BEING
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Ẫ©ǍɶȡǸȓǍ gǍɃǸ éǸɾǸɶʬǸ ȡɾ ǪȺɐɾǸ ʌɐ ɐʔɶ ǪɐɃɃʔɅȡʌȡǸɾṾ ğǸ țǍʬǸ =ȡȓ ḁ 

and animals, especially rhinos that are endangered. We have 

programmes that teach the children so that they can also educate 

their parents that we need to take care of these animals because 

they are so special. 

Now, the community at large is more aware that the environment 

is very, very important. And when we take care of the environment 

and the animals, they take care of us.  

ÿțȡɾ ȡɾ ǪɐɅɾǸɶʬǍʌȡɐɅ ʌțɶɐʔȓț ǪɐɃɃʔɅȡʌʳṾẫ

Nomawethu Ngangu
Kariega Foundation Community Manager



2024 at a Glance : Key Achievements
Conservation through Community in Action

R14 MILLION 
INVESTED

2 Nomadic
Male 
Lions

Introduced

322 Community
Animals Received

Veterinary Care

Liggerman ECD
Centre Built and 

Opened

678 
Children in ECD 

Centres

2 x 
Computer Hubs Ṿ

30 laptops

4000
Community 
Beneficiaries 

1000 learners 
receiving weekly 

SEL

400 
Players in 

Ubuntu Cup

81 Skills 
Development 
Learnerships 

Awarded

12000
HECTARES OF 
BIODIVERSITY 
PROTECTED

ZERO

RHINO POACHED

SINCE 2012

95% 
APU FROM 

LOCAL 
COMMUNITIES
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Trustees

Antony Wannell
Chairman and Trustee

Passionate conservationist and 

experienced entrepreneur with a 

drive to make a difference in the 

Eastern Cape.  Career highlights 

include:

Å 20 years as a board member 

of the Endangered Wildlife 

Trust, including serving as 

deputy chairman.

Å 27 years building an 

entrepreneurial trading 

business. 

Å Management of a property

portfolio focused on student 

accommodation.

Lindy Sutherland
CEO and Trustee

Graeme Rushmere
Trustee

Manuel Koser
Trustee

Imraan Soomra
Trustee

Family owner in Kariega Game 

Reserve, with a deep love for 

nature and people. She is 

particularly driven to achieve the 

sustainable upliftment of 

communities through the 

holistic investment in youth. Her 

career highlights include:

Å Co-authoring the COOL TO 

BE ME, SEL curriculum.

Å Developing the SACE 

accredited SEL CPTD course. 

Å Co-authoring The Coolplay 

Way Ṿcoaching with SEL.

Å SEL training and mentorship.

A seasoned entrepreneur and 

business leader in e -commerce, 

technology, and venture capital. 

Career highlights include:

ÅCo-founded and MD of 

Silvertree Brands.

ÅCo-founder and CEO of Zando 

in South Africa and Jumia in 

Nigeria. 

ÅNon -executive director at FIN, 

(a credit, savings, and 

insurance provider)  and 

several tech and venture -

backed startups, including 

Ozow and Old Mutual's 

corporate venture capital 

fund, Next176. 

An ethics -driven leader driving 

stakeholder value by shifting 

from traditional capitalism to 

profit with purpose. Career 

highlights include:

Å CEO of EASE Holdings. 

Å CEO at Global Fishing.

Å 30 years of extensive 

experience across diverse 

industries at senior executive 

level.

Imraan resonates with 

organisations and individuals 

focused on addressing 

socio -economic, race, gender 

and religious imbalances.

Family owner in Kariega Game 

Reserve with a background in 

commercial law, business 

management, hospitality and 

wildlife conservancies. He is 

passionate about the Eastern Cape 

Ṿthe landscape, people and 

wildlife. Career highlights include:

ÅFounding partner, Harty 

Rushmere Law.

ÅPEG Retail Group ṾExecutive 

and consultant.

ÅCo-CEO and Chairman of the 

Kariega Group.

ÅTrustee of the Kariega 

Foundation since its inception in 

2009. 
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Project
Highlights


