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Message from Chairman

Last year, | made the choice to slow down and move to the beautiful Eastern Cape, where | am now surrounded by a rich, biodiv erse environment, that serves as a daily

.
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reminder of why we made the move. With each sunrise, sunset, cycle, walk, paddle, swim in the sea, or simple drive to visit acommunity project, I think o

surrounded by such beauty.

| feel privileged to be the Chair of the Kariega Foundation and a part of many conservation initiatives, community projects, and the strategic planning behind our
significant growth and impact on the landscape and communities of this Lower -Albany district.
The question | now ask is, OWhy should each of wus do s omet hsemprgvinteso ticaball curreintlandtfuriret o t he pr o

generations may benefit from it for eternity?a

The answer is quite simple. AII parts of our | ocal and gl obaltiné¢eng t® sestdreeonn lo@arequilibrimt, cfanc o nn e c t

already way out of balance global environment, we become a part of the accelerated collapse of all ecosystems, one small micr osystem at a time.

So, what part are you playing?

At the Kariega Foundation we strive to create and implement sustainable, replicable and scalable project models to promote an d support the protection of biodiversity
and endangered species,  habitat and wildlife conservation and c ommunity upliftment.

By supporting the Kariega Foundation you can play your part and make a difference. We invite you to come on board, and be a p art of our solution.

Each step we take towards improving our environment may seem small, but in the bigger picture they add up and make a great im pac t on our planet. Some people are
unaware that their actions have a huge, negative impact on our natural surroundings. Through education we can grow awareness, learn from our mistakes and do better

at finding ways to create a healthier environment with happier people who enjoy a significantly improved standard of living.

We need to stop telling ourselves that the next generation will fix our problems. We need to combine our various strengths an d diverse characteristics to move forward,

positively and sustainably, into the future.

We are all the change and can make a difference no matter how small it may seem. This is conservation through community.

By helping us, you can be part of the solution and secure a better future for all generations to come.

Antony Wannell
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Message from the CEO

The Kariega Foundation has grown exponentially over the past seven years.

Starting with a staff component of three in 2017, the team has grown to 33 employees, with only 15% fulfiling management and ad ministrations roles, and 85% employed

within numerous conservation and community projects.

A significant increase in funding has facilitated this growth, with total funds raised in the 2023/24 financial year surpassi

This growth can be attributed to these key factors:

ng R9 Million 8 a 25% increase on 2022/23.

A We have cultivated a  trusting relationship with our beneficiary communities based on mutual respect and collaboration. This has opened the door to initiating and

growing our core projects.

A We are privileged to work in  partnership with Kariega Game Reserve. This robust and values driven tourism company drives sustain  able donations for the Foundation

via the conservation and community levy donated by all guests. With the return of tourism (post -Covid19) Kariega Game Reservewa s t he Foundati onos

contributing just over 50% to our 2023 donation revenue.
A We have developed meaningful relationships and collaborative fundraising models with several key organisations

objectives. These partnerships have grown our fundraising capacity significantly.

with like -minded community and conservation

Select administrative costs are covered by Kariega Game Reserve, enabling the Kariega Foundation to cap admin and management costs at 12% of donation revenue

and invest the balance directly into project costs.

Thank you to the amazing people from the communities of Ekuphumleni, Marselle, Klipfontein and Alexandria. The

these communities, as well as their vision for what is possible, drives our progress.

leadership, talen t and growing sense of ubuntu  within

We are stepping into 2024/25 to write our next chapter with energy and passion and to build on the solid accomplishments of 2 023/24.

Thank you to the Kariega Foundation Team and Trustees; Kariega Game Reserve and every single person and

something profound!

Lindy Sutherland

organisation who has sup ported us. We are co -creating
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2009

Kariega Foundation
registered as a Trust

Our Milestones

2012

Save The Rhino launched

2022
Ubuntu Cup Sports

League launched

AN

2017
Conservation and
community levy
donation applied

2021
Additional habitat for
elephant, lion and
cheetah

60%

2023

Partnership with WWF as

black rhino custodians

2018
ECD Level 4 training
completed, and
curriculum resources
supplied

2021

25km of Bushmans River
protected

2023
4th Community APU
Training concluded 9 60%
of APU team from local
community

2019
Social and Emotional
Learning training
completed by staff

2021

Land donation received.
Protected area grows to
11,500 hectares

2023

Ekuphumleni Library
Computer Hub opened
with 16 laptops

2019
15t Community APU

Training Course
concluded

2020

SOIL Permaculture
Project launched

1L

2023

Community Alien Plant
Control Training
completed

2020

Partnership with two
Primary Schools on SEL

2023

SEL Regional Training
facilitated

2023

Special Needs Education
Project launched
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Biodiversity Hotspots

We work in the Eastern Cape of South Africa at the convergence point of two,

out of 36 global, biodiversity hotspots , where the Cape Floristic Kingdom meets

the Mputuland , Pondoland , Albany biosphere .

These biodiversity hotspots comprise only 2.5% of the Earths surface, but are

home t o al most hal

species.

f

thitd emanvnoat, deptilé and amprdbeami ¢

A biodiversity hotspot must support at least 1500 endemic plants, with less than

30% of the original vegetation currently protected

Biodiversity hotspots are irreplaceable

threatened .

, critical to our survival and currently

The global target isto have at least 30% of habitat in biodiverse hotspots

protected and under conservation management by 2030.
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Vision and Mission

To be a united and conservation  -minded community, working
together to protect, preserve, and benefit our planet, people, and

wildlife.

We create and implement sustainable, replicable and scalable

project models to promote and support:

(o

Protection of
Protection of endangered
biodiversity species

oo
/j ro-’[h]vEG&—o\
Habitat and Community

wiIdIife_ upliftment
conservation
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BIODIVERSITY

The protection of biodiversity through habitat expansion.

Key focus area is the identification, sustainability modelling, and
acquisition of critical and biodiverse land to incorporate into the

protected area.

(o

PROTECTION

The protection of endangered species through the development
of advanced technology surveillance systems and the

management of a professional Anti  -Poaching -Unit.

Key focus area on community skills development for job creation

within wildlife protection.

Core ODbjectives

X

CONSERVATION

Development and implementation of Habitat and Wildlife
Management Plans to ensure legal compliance and the highest

research -driven conservation practices.

Key focus area on community skills development for job creation

and enterprise development within ecological services.

¢l
COMMUNITY

Creating programmes and projects to sustainably and consistently

uplift neighbouring communties.

Key focus area on empowerment and capacitation of youth
through Social and Emotional Learning, to harness skills and

enterprise development opportunities for job creation

10
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Our Philosophy

Conservation Through Community

We believe that the sustainable protection of biodiverse landscapes can only

be achieved when land use through eco -tourism (or other means) generates
additional and sustainable revenue to fund research -driven conservation
practices with tangible benefits and opportunities flowing to the communities

that live in and around the protected area. This results in communities joining

conservation efforts with a common will to preserve the protected area forever.

PROTECTION oF

N

BIODIVERSITY

N i

COMMUNITY

11
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oKari ega Game Reserve is close to o
and animals, especially rhinos that are endangered. We have

programmes that teach the children so that they can also educate

their parents that we need to take care of these animals because

they are so special.
Now, the community at large is more aware that the environment is
very, very important. And when we take care of the environment

and the animals, they take care of us.

This is conservation through community.

Nomawethu Ngangu
Kariega Foundation Community Manager

12
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Conservation through community in action

oS T 3
R9 MILLION ST G N 1000 learners

receiving weekly

INVESTED beneficiaries L ey e N SEL

1 X
Computer

310 Players in hub -16
Ubuntu Cup & = L Iaptops

41 Skills

Development B aEas , Cheetah

learnerships ¥ %% 0 F M Introduced
awarded R/l & N

2023 at a Glance : Key Achievements

~—— ANTI-POACHING UNIT

L

WWF Black
Rhino
Custodians

ZERO
RHINO
POACHED
SINCE 2012

60% APU
from local
communities

11,500
HECTARES OF
BIODIVERSITY

PROTECTED

R

13



T

\v%

KAriEC H
FOUNDATION

Antony Wannell
CHAIRMAN and TRUSTEE

Lindy Sutherland

CEO and TRUSTEE

Trustees

Graeme Rushmere
TRUSTEE

Manuel Koser

TRUSTEE

Imraan Soomra
TRUSTEE

Passionate conservationist and
experienced entreupreneur with
a drive to make a difference in
the Eastern Cape. Career
highlights include:

A 20vyears as a board member
of the Endangered Wildlife
Trust, including serving as
deputy chairman.

A 27 years building an
entrepreneurial trading
business.

A Management of a property
portfolio focused on student

accommodation.

Family owner in Kariega Game

Reserve, with a deep love for

nature and people. She is

particularly driven to achieve the

sustainable upliftment of

communities through the holistic

investment in youth. Her career

highlights include:

A Co-authoring the COOL TO
BE ME, SEL curriculum.

A Developing the SACE
accredited SEL CPTD course.

A Co-authoring The Coolplay
Way & coaching with SEL.

A SEL training and mentorship.

Family owner in Kariega Game

Reserve with a background in

commercial law, business

management, property, retail,

leisure travel, hospitality and wildlife

conservancies. He is passionate

about the Eastern Cape dthe

landscape, people and wildlife. His

career highlights include:

A Founding partner, Harty Rushmere
Law.

A PEG Retail Group & Executive and
consultant.

A Co0-CEO and Chairman of the
Kariega Group.

A Trustee of the Kariega Foundation

since its inception in 2009.

A seasoned entrepreneur and
business leader in e -commerce,
technology, and venture capital.
Career highlights include:

A Co-founded and MD of
Silvertree Brands.

A Co-founder and CEO of Zando
in South Africa and Jumia in
Nigeria.

A Non-executive director at FIN,
(a credit, savings, and
insurance provider) and
several tech and venture -
backed startups, including
Ozow and Old Mutual's
corporate venture capital
fund, Next176.

An ethics -driven leader driving
stakeholder value by shifting from
traditional capitalism to profit

with purpose. Career highlights

include:

A CEO of EASE Holdings.

A CEO at Global Fishing.

A 30 years of extensive
experience across diverse
industries at senior executive
level.

Imraan resonates with

organisations and individuals

focused on addressing socio -
economic, race, gender and

religious imbalances.

14
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Biodiversity

Habitat expansion

A long -standing vision was actualised this year, when an additional 1,500 hectares of biodiverse habitat in
the Bushmans River Valley was aquired as a donation and incorporated into the Kariega Game Reserve

protected area, which now spans 11,500 hectares.

Conservation benefits include:

A An additional 1, 500 hectares of biodiverse habitat under conservation management.

A 25 km of Bushmans River estuary protected and under conservation management.

A Additional habitat to support white rhino breeding.

A Introduction of cheetah in partnership with Ashia Cheetah Conservation and EWT (Endangered Wildlife

Trust).

™

Additional habitat for elephant, lion, and brown hyena.
A Custodianship of South African government black rhino, in partnership with the WWF Black Rhino
Range Expansion Programme (BRREP). It is the first time black rhino have been back in the Bushmans

River Valley since 1850.

Protection of Endangered Species V Rhino

A Zero rhino poached since 2012.
A 60% of the APU team are from communities surrounding Kariega Game Reserve.

A Two additional K96s acquired and two APU rangers identif
A APU boat aquired for regular patrols on the Bushmans River.

A

Significant progress achieved in surveillance and advanced technologies.
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Bushmans River Valley Habitat Expansion

Map of Kariega Game Reserve pre habitat expansion. Map of Kariega Game Reserve post habitat expansion.

Note: The western section of the reserve is divided by two fence lines into three separate sections. The newly Note: The western section of the reserve is now one large landscape free of all internal fences.

donated habitat is circled in red.

The Homestead

Settlers Orift /L Settlers Drift

Main Lodge / Main Lodge
Ukhozi Lodge & Ukhozi Lodge

\
IWesternisection |

P River Lodge ' River Lodge
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Conservation

Alien Plant Control

As recently as 33 years ago, the 11,500 hectare, protected area was owned by 21 different farmers who
used the land to grow crops and raise livestock, displacing most of the wildlife  and introducing many alien

plant species.

Restoring the land back to its original state, free from the infrastructures of farming and free of alien plants
is an ongoing and intensive process. This year we introduced Alien Plant Control as an enterprise

development opportunity for our local communities.

Five youth were selected and trained in:
A Alien plant identification
A Certified chainsaw operator qualification

A Basic herbicide training

This Alien Plant Control team is now working on the reserve, focusing on:

A Invasive plant mapping

A Removal of prickly pear, wattle, pine, blue gum, red -eye and port Jackson
A Debris removal (old poles and old farming structures)
A

Fence removals

The vision for this project is to continue to grow local skills and knowledge, and capacitate community

members with the entrepreneurial skills to create viable business models around Alien Plant Control.




